MVA
Annual General Meeting
Thursday 7" November 2024
Chatham Salvation Army
9:00am — 10:00am
AGM AGENDA

‘AGM, Barry Clout Awards and
The Way Forward’

The agenda for the AGM as follows:

e 9:00am — Registration & Breakfast Networking

e 9:15am — MVA

o Chairs Welcome and Introductions

o Apologies

o Barry Clout Award — Presented by Dr Gillian
Fargher

o Volunteer Long Service Awards — Presented
by Peter Stokes

e 9:55am — CEO Address (Jane Howard)

e 10:00am — Close
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MVA

‘Issues and Opportunities’
AGENDA
Guest Speakers:

o 10:00am — Nikki Teasdale, Director of Health &
Care Integration & Improvement and Medway &
Swale Health & Care Partnership

o 10:15am — Teresa Murray, Deputy Leader of
Medway Council

o 10:30am — Eithne Rynne, Chair VCSEF Leaders
Network

o 10:40am — Douglas Hamandishe, Deputy Mayor
of Medway. Launch of the ‘Don’t just live life,
make life BOOM’ Podcast.

e 10:50am — Break, Networking and Refreshments

MVA
‘Solutions’
e 11:10am — Tim Cook; Introduction to Al Confident
e 11:30am — Conversation Café: interactive session
e 12:00pm — Feedback
e 12:30pm — AOB & Closures
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Post Event — The Power of Al Workshop

‘The transformative power of Al in creating entirely new

methods for advancing charitable mission’

Al Confident believe Al can create a more equitable
society, empowering leaders to make confident,
informed decisions about Al's potential.

Their mission is to help schools, nonprofits, and SMEs
understand the broader implications of the Al revolution
and foster a culture that harnesses its potential
responsibly while managing associated risks.

Organisations that could benefit the most, often lack the
capacity for innovative, responsible Al deployment. This
workshop will cover the following

. What's going on in the world of Al?

. What's changing already, and what's going to
change in the coming months?

How do chatrities set themselves up to respond to
these changes with confidence?

Please note that this additional free Al workshop is

available only to attendees staying on from MVA's AGM
event.
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