Medway Voluntary Action
Annual General Meeting & Medway VCS Partnership, Collaboration and Transformation
Monday 6" December 2021
Online Session - Zoom

AGENDA
9.00 Medway Voluntary Action’s AGM Peter Stokes
9.15 Welcome to the Medway VCS Partnership, Collaboration and Jane Howard
Transformation event.
9.20 Networking Opportunity — meet some peers in breakout rooms All
9.30 Medway’s VCS and Covid-19 Martyn Reeves

Recognition and Thanks from the Chair of VCS Leaders Network

9.40 Barry Clout Award for Outstanding Contribution to the Medway Voluntary Peter Stokes
& Community Sector

Presentation of Award — The Worshipful Mayor of Medway Councillor
Aldous

10.00 Medway VCS Partnership, Collaboration and Transformation — An John Norley

Introduction

10.10 Collaboration Works - Two Medway Case Studies: Dalia Halpern-

- Engagement Mathews &

- Befriending Clare Saunders
10.25 Break — and opportunity to network in different breakout groups All
10.45 Transformation Academy Overview Jane Howard
10.55 Medway Charities Alliance Overview John Norely
11.05 Medway Knowledge Exchange Platform Prof. Daniel King
11.15 Nikki Teesdale - Framework Nikki Teesdale
11.25 Conversation Café — Breakout Discussions All
12.20 Feedback from breakout groups on one key issue discussed All
12.40 Plenary All Guest Speakers
12.55 Next Steps for the Transformation Academy & Alliance Jane Howard
13.00 Close
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